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DOCKET FOR REGULAR COUNCIL MEETING OF
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CITY ADMINISTRATION BUILDING

COUNCIL CHAMBERS - 12TH FLOOR
202 "C" STREET

SAN DIEGO, CA  92101
----------------------------

NOTE: Due to the Memorial Day holiday, the meeting of Monday, May 28, 2001 will be
adjourned.  The meeting of Monday, May 28, 2001 will be held in conjunction with the
regular meeting of Tuesday, May 29, 2001.

NOTE:  The public portion of the meeting will begin at 10:00 a.m.  The City Council
will meet in Closed Session this morning from  9:00 a.m. - 10:00 a.m.  Copies of the Closed
Session agenda are available in the Office of the City Clerk.

OTHER LEGISLATIVE MEETINGS

The SAN DIEGO HOUSING AUTHORITY is scheduled to meet today in the Council
Chambers.  A separate agenda is published for it, and is available in the Office of the City Clerk. 
For more information, please contact the Housing Authority Secretary at 525-3602.

A Special Meeting of the REDEVELOPMENT AGENCY is scheduled today in the Council
Chambers.  A separate agenda is published for it, and is available in the Office of the City Clerk. 
For more information, please contact the Redevelopment Agency Secretary at 236-6233.

ITEM-1: ROLL CALL.

ITEM-10: INVOCATION.

ITEM-20: PLEDGE OF ALLEGIANCE.

SPECIAL ORDERS OF BUSINESS

  ITEM-30: Approval of Council Minutes.

TODAY'S ACTION IS:
 

Approval of Council Minutes for the meetings of :



4/30/2001
5/01/2001
5/07/2001
5/08/2001

SPECIAL ORDERS OF BUSINESS

  ITEM-31: Fiesta de los Peñasquitos Day.

COUNCILMEMBER PETERS’S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1481)  

Proclaiming May 6, 2001 to be “Fiesta de los Peñasquitos Day” in San Diego, in
recognition of the community’s outstanding community leaders and volunteers
and their accomplishments.

NON-AGENDA PUBLIC COMMENT
This portion of the agenda provides an opportunity for members of the public to address the
Council on items of interest within the jurisdiction of the Council.  (Comments relating to items
on today's docket are to be taken at the time the item is heard.)  

Time allotted to each speaker is determined by the Chair, however,  comments are limited to no
more than three (3) minutes total per subject, regardless of the number of those wishing to
speak. Submit requests to speak to the Mayor or the City Clerk prior to the start of the meeting. 
Pursuant to the Brown Act, no discussion or action, other than a referral, shall be taken by
Council on any issue brought forth under "Non-Agenda Public Comment."

COUNCIL, CITY ATTORNEY, CITY MANAGER COMMENT

REQUESTS FOR CONTINUANCE

The Council will now consider requests to continue specific items.

CONSENT ITEMS

The following listed items are considered to be routine, and the appropriate Environmental
Impact Reports have been considered.   These items are indicated on the docket by a preceding
asterisk (*).  In addition, other items thought to be routine or non-controversial and without any



"Request to Speak" slips in opposition may be taken as part of the Consent Agenda.  

PLEASE NOTE: ITEMS LISTED ON TODAY’S CONSENT AGENDA (ITEMS 50 - 118)
THAT ARE PULLED BY THE COUNCIL OR MEMBER OF THE PUBLIC FOR
DISCUSSION WILL BE TRAILED AND DISCUSSED AFTER ITEMS ON THE ADOPTION
AGENDA (ITEMS 150 - 334).

ORDINANCES INTRODUCED AT A PREVIOUS MEETING, READY FOR DISPENSING
WITH THE READING AND ADOPTION:

Items 50 and 51.

ORDINANCES TO BE INTRODUCED:

Items 52 and 53.

ORDINANCES TO BE INTRODUCED, WITH RESOLUTIONS TO BE ADOPTED:

Item 54.

RESOLUTIONS TO BE ADOPTED:

Items 100, 101, 102, 103, 104, 105, 106, 107, 108, 109, 110, 111, 112, 113, 114,
115, 116, 117 and 118.

ADOPTION AGENDA, CONSENT ITEMS
ORDINANCES INTRODUCED AT A PREVIOUS MEETING, READY FOR DISPENSING
WITH THE READING AND ADOPTION:

* ITEM-50: Adoption of the Fiscal Year 2001-2002 Salary Ordinance.

CITY COUNCIL’S RECOMMENDATION:

Adopt the following ordinance which was introduced on 5/15/2001.  (Council voted 
7-1.  Councilmembers Peters, Wear, Atkins, Stevens, Madaffer, Inzunza and Mayor
Murphy voted yea.  Councilmember Maienschein voted nay.  District 6 vacant.):

(O-2001-144)  

Establishing a Schedule of Compensation for Officers and Employees of the City
of San Diego for the Fiscal Year 2001-2002.



ADOPTION AGENDA, CONSENT ITEMS
ORDINANCES INTRODUCED AT A PREVIOUS MEETING, READY FOR DISPENSING
WITH THE READING AND ADOPTION:

* ITEM-51: Bid to Goal Agreement for the Wastewater Collection Division of MWWD.

CITY COUNCIL’S RECOMMENDATION:

Adopt the following ordinance which was introduced on 5/15/2001.  (Council voted 8-0. 
District 6 vacant.):

(O-2001-141 Cor. Copy)

Ratifying a Memorandum of Understanding and accepting a responsible bid
prepared by the Metropolitan Wastewater Department Labor/Management
Partnership for the operation and maintenance of the City’s wastewater
collection/conveyance system.

ADOPTION AGENDA, CONSENT ITEMS
ORDINANCES TO BE INTRODUCED:

* ITEM-52: Remove 8 Parking Meters Located on the North Side of “F” Street between 14th

Street and 15th Street.

(Centre City Community Area.  District-8.)

CITY MANAGER'S RECOMMENDATION:

Introduce the following ordinance:

(O-2001-137)    

Introduction of an Ordinance approving the removal of eight 2-hour parking
meters from the north side of F Street between 14th Street and 15th Street pursuant
to San Diego Municipal Code Section 86.04;

Authorizing the removal of the necessary signs and markings.

CITY MANAGER SUPPORTING INFORMATION:

This action removes eight 2-hour parking meters from the north side of F Street between 14th

Street and 15th Street.  Council approval is required according to the Municipal Code Section



86.04.  The fronting property owner on this block is Jerome’s Furniture, and they have petitioned
the City for this action.  A recent parking study revealed that during a ten hour period from 8 a.m.
to 6 p.m. on a weekday there was 0% parking occupancy at all 8 meters.  We recommend
approval of this action.

FISCAL IMPACT:

The parking meter collection group reports that an average of $0.40/day was collected from each
meter during the past 6 months.  Funds for the removal of meters are budgeted within the
Transportation Department, Street Division’s operating fund.

Loveland/Gonzalez/AH

ADOPTION AGENDA, CONSENT ITEMS
ORDINANCES TO BE INTRODUCED:

* ITEM-53: Office Space Lease Amendment - Civic Center Plaza Building.

(Centre City Community Area.  District-2.)

CITY MANAGER'S RECOMMENDATION:

Introduce the following ordinance:

(O-2001-142)    

Introduction of an Ordinance authorizing the City Manager to execute a Ninth
Amendment to Lease with Civic Center Associates for additional office space of
approximately 2,325 square-feet on the 13th floor of the Civic Center Plaza
building for the Labor Relations Department, commencing March 1, 2001, and
terminating July 23, 2014, at an initial monthly rent of $3,138.75;

Authorizing the City Auditor and Comptroller to expend an amount not to exceed
$12,555 from the Labor Relations Fund 100, Department 080 for rent from the
FY2001 budget.

NOTE: 6 votes required pursuant to Section 99 of the City Charter.

CITY MANAGER SUPPORTING INFORMATION:

The Labor Relations Department is currently sharing space with other City departments on the 5th

floor of the Executive Complex Building, 1010 Second Avenue, and has expanded beyond
current capacity.  Relocation space was found on the 13th floor of the Civic Center Plaza



Building, 1200 Third Avenue.

Labor Relations is proposing to lease the space under the following basic lease terms:

TERM - Approximately 13 years.  The space will be available for occupancy March 1, 2001 and
will terminate July 23, 2014, the expiration date of the Master Lease.

RENT - $1.35 per square foot or $3,138.75 per month.  Rent is below market as compared to
similar buildings in the downtown area.

USE - General office usage.

SIZE - 2,325 square feet.

TENANT IMPROVEMENTS - Landlord will install the tenant improvements at landlord's sole
cost and expense.  The cost of the improvements is estimated at $12,500.

FISCAL IMPACT:

$12,555 will be paid from the Labor Relations Fund No. 100, Dept. 080 for rent from the
FY2001 Budget.

Herring/Griffith/DLM

Aud. Cert. 2101100.

ADOPTION AGENDA, CONSENT ITEMS
ORDINANCES TO BE INTRODUCED, RESOLUTIONS TO BE ADOPTED:

* ITEM-54: Two actions related to Torrey Pines Elementary School - Joint Use Improvements.

(La Jolla Community Area.  District-1.)

CITY MANAGER'S RECOMMENDATION:

Introduce the following ordinance in Subitem A and adopt the resolution in Subitem B:

Subitem-A:   (O-2001-146)    

Introduction of an Ordinance authorizing the City Manager to execute an
agreement with the San Diego Unified School District for the construction,
operation, maintenance and lease of turfed fields and recreation facilities at Torrey
Pines Elementary School site.



Subitem-B:   (R-2001-1555)  

Authorizing the City Manager to execute an agreement with La Jolla Youth, Inc.,
for the Partial Assignment of Agreement for the construction, operation and
maintenance of turfed fields and recreation facilities at Torrey Pines Elementary
School Site and for design, construction, and maintenance of the Joint Use Area
project.

Note:  Six votes required for Subitem A pursuant to Section 99 of the City Charter.

CITY MANAGER SUPPORTING INFORMATION:

The proposed lease agreement between the City and the San Diego Unified School District
(District) provides for a twenty-five year, joint use facility on the Torrey Pines Elementary
School site.  The terms of the agreement provide for the design, construction, operation and
maintenance of multi-use playing fields on approximately 2.8 acres and a parking lot on
approximately 0.2 acres.  Pursuant to the proposed lease agreement, the City shall be responsible
for the design and construction of the recreational facilities which include turfed fields, irrigation
system, drainage system, underground electrical service, storage facilities and landscaping. 
Additionally, the City shall be responsible for the maintenance of the recreational facilities, and
the cost of electrical utilities and irrigation water for the facilities within the joint use area. 
Maintenance costs associated with the parking lot shall be shared equally between both agencies. 
Collection and removal of litter in the entire joint use area shall be shared between both agencies
based on percentage of use.  The associated agreement between the City and La Jolla Youth, Inc.
(LJY), a private, non-profit local organization, provides for the partial assignment of the City's
responsibilities to LJY.  Under this agreement, LJY will assume the City's responsibilities for
design, construction and maintenance of the recreational facilities.  The City will be responsible
for the ongoing cost of irrigation water.  The costs for the first phase of construction of the joint
use improvements will be entirely funded by LJY.  Construction is anticipated to commence on
June 15, 2001 following the end of the school year.  Phase I improvements will include a turfed
multi-purpose field, grading, and irrigation system.  If funds permit, additional improvements,
such as a girl's softball field, upgraded fencing and dug-outs, would be installed.

FISCAL IMPACT:

The fiscal impact with the proposed agreement between the City and the School District is to
provide irrigation water.  The annual cost for irrigation is estimated to be $6,100.  There are no
costs to the City for the implementation of the improvements because the City's responsibility for
design, construction, and maintenance (except irrigation water) are to be assigned under the
associated agreement with LJY.

Additionally, $74,000 in Park and Recreation Department Matching Funds have been ear-marked
for possible future phases of the project.

Loveland/McLatchy/DVW



ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-100: Two actions related to Ski Beach Parking and Boat Ramp Improvements.

(Mission Bay Community Area.  District-2.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolutions:

Subitem-A: (R-2001-820)   

Approving the plans and specifications for the furnishing of all labor, material,
tools, equipment, transportation and other expense necessary or incidental and
inviting bids for the Construction of Mission Bay Park - Ski Beach Improvement
Project on Work Order No. 218573;

Authorizing the City Manager to execute a contract with the lowest responsible
bidder;

Authorizing the re-appropriation of $150,000 from Fund No. 9164, CIP-21-8340,
Balboa Park/Mission Bay Park, and $83,010.66 from Fund No. 30244, CIP-22-
928.0, Bicycle/Walkway Improvement to Fund No. 10244, CIP-21-857.3, Ski
Beach Parking Improvement and Boat Ramp Expansion Project;

Authorizing the expenditure of an amount not to exceed $607,857 from Fund No.
10244, CIP-21-857.3, Ski Beach Parking Improvements and Boat Ramp
Expansion, provided that the City Auditor and Comptroller first furnishes a
certificate demonstrating that the funds necessary for the expenditure are, or will
be, on deposit in the City Treasury;

Authorizing the City Auditor and Comptroller, upon advice from the
administering department, to transfer excess budgeted funds, if any, to the
appropriate reserves.  (BID-K01058C)

Subitem-B: (R-2001-821)   

Certifying that the Mitigated Negative Declaration LDR-96-7561 has been
completed in compliance with the California Environmental Quality Act of 1970,
as amended, and the State guidelines and that the information contained in the
report has been reviewed and considered in connection with the approval of



Construction of Mission Bay Park - Ski Beach Improvement Project;

Approving the Mitigated Negative Declaration;

Adopting the Mitigation Monitoring and Reporting Program or alterations to
implement the changes to the project as required in order to mitigate or avoid
significant effects on the environment.

CITY MANAGER SUPPORTING INFORMATION:

The Ski Beach Improvements Project is located on Vacation Isle, east of Ingraham Street in
Mission Bay Regional Park.  The proposed project includes removing and replacing the existing
4-lane boat ramp, improvements to the boat trailer parking lot, lighting and landscaping. 

Other improvements include a bicycle/walkway around the northern point of Ski Beach which
was originally proposed by CIP-22-928.0, Bicycle/Walkway Improvement.  The two projects are
being combined as one for efficiency and practicality.

Work associated with the boat ramp and trailer parking is partially funded by a California
Department of Boating and Waterways grant in the amount of $520,800.  This project is in
accordance with the Mission Bay Regional Park Master Plan.

FISCAL IMPACT:

The estimated cost for this project is $1,266,801.  Funds are available in CIP-21-857.3, Ski
Beach Parking Improvements and Boat Ramp Expansion Project, Fund No. 102244,
($1,183,790), and CIP-22-928.0, Bicycle/Walkway Improvement, ($83,010.66).  Improvements
associated with the boat ramp and boat trailer parking lot will be partially funded by a grant from
the California Department of Boating and Waterways in the amount of $520,800.

Loveland/Belock/AO

Aud. Cert. 2100913.

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-101: Approving the Final Subdivision Map of Phoenix III.

(Greater North Park Community Area.  District-3.)

CITY MANAGER'S RECOMMENDATION:



Adopt the following resolution:

(R-2001-1299)  

Approving the final map.

CITY MANAGER SUPPORTING INFORMATION:

This map proposes the subdivision of a 0.718 acre site into 1 lot of 0.401 acres for a maximum of
14 units residential condominium development.  It is located southeasterly of Howard Avenue
and Mississippi Street in the Greater North Park Community Plan area.
On January 20, 2000 the Planning Commission of the City of San Diego approved Tentative Map
TM-99-0921 by Planning Commission Resolution No. 2915-PC.  The City Engineer has
approved the final map and states that all conditions of the Tentative Map have been satisfied.
There are no public improvements required in connection with this final map.  The survey
monuments are existing, therefore, lot stakes and monuments bond are not required.  This project
is estimated to generate 84 average daily trips (ADT). 17 of these trips are estimated to occur on
the nearby Interstate 805, which has an estimated near term plus project volume of 216,017. 
There are no improvements planned by CalTrans on Interstate 805 in the vicinity of this project. 
Park fees in the amount of $1,185 have been paid.  This project is in Park Service District No.
11.590.

FISCAL IMPACT:

None.

Loveland/Haase/GB

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-102: Spring Canyon Water Easement/Easement Quitclaim.

(Scripps Miramar Ranch Community Area.  District-5.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1479)  

Authorizing the acceptance of an Easement Deed from the U.S. Navy, executed in
favor of the City of San Diego, conveying to the City an easement over, under,



upon, along and across its real property for water line purposes;

Authorizing the City Manager to execute a Quitclaim Deed, quitclaiming to the
United States of America (U.S. Navy), all the City's right, title and interest in an
old road easement.

CITY MANAGER SUPPORTING INFORMATION:

In 1995 the City approved a Rezone, Planned Residential Development (PRD) Permit, Tentative
Map (TM) and Resource Protection Ordinance (RPO) Permit for a 69-unit single-family
residential development known as Spring Canyon at Scripps Miramar Ranch.  The Spring
Canyon Project required a water line easement across United States of America (U.S. Navy)
property for a 12 inch looped pipeline as an off-site requirement for this development.  As a part
of this action, the City will quitclaim a road easement to the United States of America (U.S.
Navy), which is located on their military base and no longer meets any City or public needs.  The
acceptance of the Easement Deed and execution of the Quitclaim Deed are subsequent actions to
satisfy conditions of the previously approved project.

FISCAL IMPACT:

None.

Herring/Griffith/RAG

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-103: Vesta Street Easement Amendments - Group Job 525A.

(Barrio Logan Community Area.  District-8.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1575) 

Authorizing the City Manager to accept an Amendment to Grant of Easement
document, executed by the United States of America, which modifies and amends
a 20-foot wide sewer easement granted to the City of San Diego, recorded October
12, 1982, as File/Page No. 82-313321 of Official Records, to include water and
additional property rights which are coincident with the existing easement.  The
property rights to be amended are described as portions of Vesta Street, as



dedicated on Silvergate Park Map 967, and on Partition Map of Pueblo Lot 1168,
Map 160.  The amended use is to allow for the construction, installation,
operation, maintenance, repair and replacement of a 16-inch water line;

Authorizing the City Manager to accept an Amendment to Grant of Easement
document, executed by the United States of America, which modifies and amends
a 25-foot-wide sewer easement granted to the City of San Diego, recorded June 5,
1996, as File/Page No. 1996-0283193 of Official Records, to include water.  The
amended use is to allow for the construction, installation, operation, maintenance,
repair and replacement of a 16-inch water line;

Declaring that the amendments to the easements are being granted at no cost to
the City.

CITY MANAGER SUPPORTING INFORMATION:

The easement amendments are required to allow for the removal of an aged and deteriorated
water line, and the re-alignment and replacement with a new, sixteen-inch line.  The majority of
the new line is to be placed within the unused portions of two existing easements: A) a 20-foot-
wide sewer easement, recorded October 12, 1982, as File/Page No. 1982-313321, and B) a 25-
foot-wide sewer easement, recorded June 5, 1996, as File/Page No. 0283193.  Because said
easements applied to sewer purposes only, these amendments are required to modify the "use"
language to allow for water line installation.  Also, because additional easement area is required
for the proposed water line replacement, the amendment document which applies to the 1982
easement will serve to enlarge the easement by a total of 2,536 square feet.  This new easement
area, as well as the pre-existing easements, are detailed on City Engineer Drawing No. 30608-D. 
This project, part of the Group 525A Project, will improve water service to area residents and
facilities served by the line.  Of the 4,700 lineal feet to be replaced by the project, these easement
amendments are necessary to allow for the installation of a 2,400-foot portion, with the balance
of the replacement and re-alignment to be completed within existing City right-of-way.

FISCAL IMPACT:

None.  Due to the fact that the easement serves their property, the United States Navy is granting
the easement at no cost to the City.

Herring/Griffith/SLG

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-104: Angle Parking on Harrison Avenue.



(Southeastern San Diego Community Area.  District-8.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1527) 

Approving angle parking on the north side of Harrison Avenue between Dewey
Street and Evans Street pursuant to San Diego Municipal Code Section 86.03;

Authorizing the installation of the necessary signs and markings; declaring that
the regulations imposed shall become effective upon the installation of the signs.

CITY MANAGER SUPPORTING INFORMATION:

This action permits angle parking on the north side of Harrison Avenue between Dewey Street
and Evans Street.  Currently, there is parallel parking in this segment.  This action will provide 5
additional parking spaces.  Council approval is required according to Municipal Code Section
86.03.  A petition signed by 14 of 17 affected property owners (representing 79% of the abutting
property) was submitted in support of this action.  The Southeastern San Diego Development
Committee supports this action.

FISCAL IMPACT:

Fiscal impact is minimal.  Funds are budgeted within the Transportation Department, Street
Division’s operating fund for this purpose.

Loveland/Gonzalez/AH

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-105: San Diego Regional Beach Sand Project Funding.

(Mission Beach Community Area.  District-2.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1574) 



Adopting the Statement of Overriding Considerations pursuant to California Code
of Regulations Section 15093 with respect to this project;

Adopting the Mitigation Monitoring and Reporting Program, or alterations to
implement the changes to the project as required in order to mitigate or avoid
significant effects on the environment, pursuant to California Public Resources
Code Section 21081.6;

Authorizing the City Manager to expend an amount not to exceed $255,263 from
CIP-52-671.0, Ocean Front Walk - San Fernando Place to Ventura Place, to pay
SANDAG for placement of an additional 50,000 cubic yards of sand at Mission
Beach ($185,000) and for 25% of the City of San Diego’s share of mitigation
costs ($70,263) associated with SANDAG’s San Diego Regional Beach Sand
Project;

Authorizing the City Auditor and Comptroller, upon advice from the
administering department, to transfer excess budgeted funds, if any, to the
appropriate reserves.

CITY MANAGER SUPPORTING INFORMATION:

On April 1, 2001, SANDAG implemented the San Diego Regional Beach Sand Project in which
sand would be dredged offshore and placed on local beaches.  With this action, the City would
agree to pay 25.6 percent or up to $281,050 for "potential environmental costs" associated with
the project, the first year of which amounts to $70,263 authorized by this action.

The Environmental Impact Report for the project concluded "there would be no significant long-
term impacts on nearshore reef habitat, based on analysis of a reasonable worst case scenario."
However, state and federal permit requirements recognize that the coastal area is very dynamic
and difficult to evaluate.  SANDAG will be required to conduct an extensive monitoring program
over four years (2002-2005) to determine whether mitigation is required.

With this requirement, if SANDAG has to set up a reserve account for these potential mitigation
costs using current project funding, there would be a $1.1 million shortfall for the project and
SANDAG would be required to reduce the amount of sand placed on beaches by 12 percent.  If
$1.1 million is not used for beach restoration or mitigation at the end of four years, SANDAG
will be required to return these funds to the state and federal agencies.  Therefore, SANDAG
requested agencies to put additional funds in for the potential mitigation costs.

To this end, the City Manager intends to include and reserve as part of the City Manager's
proposed budget for the next three (3) fiscal years $70,262 per year for this purpose.  SANDAG
understands that additional appropriation of funds (beyond the $70,263 herein) is subsequently
subject to the approval of City Council.

Additionally, with dredging already underway, a rare opportunity now exists to economically



place 50,000 cubic yards of sand at Mission Beach in addition to the 100,000 cubic yards in the
original project which will be beneficial to Ocean Front Walk.  CIP-52-671.0, Ocean Front
Walk-San Fernando Place to Ventura Place is currently not fully funded for construction. 
Expending the amount in this resolution for the beach sand will leave funding adequate to
complete the design of the project.  Grant money will be sought for construction.

FISCAL IMPACT:

$255,263 is available in CIP-52-671.0.

Loveland/Belock/PB

Aud. Cert. 2101164.

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-106: TransNet SANDAG Walkable Communities Demonstration Program Funding.

(Greater North Park, Clairemont Mesa, and Greater Golden Hill Community
Areas.  Districts-3, 6, and 8.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1530) 

Authorizing the City Manager to receive and award the SANDAG TransNet
Walkable Communities Demonstration Program (Fund 30308) for the University
Avenue Traffic Calming Project (J.O. #000001), the Balboa Avenue Vision Plan
(J.O. #000002), and the 25th Corridor Project (CIP-39-236.0), contingent upon
receipt of funds;

Amending the Fiscal Year 2001 Capital Improvements Program budget to include
CIP-39-236.0, 25th Street Corridor Project;

Amending the Fiscal Year 2001 Capital Improvements Program budget by
appropriating $200,000 to CIP-39-236.0, $56,000 to J.O. #000001 (University
Avenue Traffic Calming Project), and $40,000 to J.O. #000002 (Balboa Avenue
Vision Plan), contingent upon receipt of funds;

Authorizing the update of the Golden Hill 25th Street Revitalization Action Plan.



CITY MANAGER SUPPORTING INFORMATION:

On October 23, 2000 the City Council adopted Resolution R-294043, which authorized staff to
apply for SANDAG TransNet Walkable Communities Demonstration Program funds.  On
January 26, 2001, the SANDAG board approved funding ($296,000) for three projects in the City
of San Diego.  These projects are the University Avenue Traffic Calming Project, the Balboa
Avenue Vision Plan, and the 25th Street Corridor Project.  This action will allow the City
Manager to receive and award $296,000 in TransNet funds granted by the SANDAG Board
through the Walkable Communities Demonstration Program (Fund 30308) to the City of San
Diego for the University Avenue Traffic Calming Project, the Balboa Avenue Vision Plan, and
the 25th Street Corridor Project.  This action will also allow the City Manager to amend the FY
2001 Capital Improvements Program (CIP) budget to include CIP-39-236.0, 25th Street Corridor
Project, and to amend the FY 2001 CIP budget by appropriating $200,000 to CIP-39-236.0,
contingent upon receipt of funds.  This action will also authorize the City Manager to update the
Golden Hill 25th Street Revitalization Action Plan.

FISCAL IMPACT:

Total receipt of $296,000 in TransNet Walkable Communities Demonstration Program Funding 
(Fund 30308).

Ewell/Goldberg/ATS

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-107: Amending the FY 2001 Capital Improvements Program Budget - Windansea
Erosion Control Plan/Beach Access.

(La Jolla Community Area.  District-1.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1480) 

Authorizing the City Manager to apply to the State of California Coastal
Commission for a grant for the Windansea Erosion Control Improvements;

Authorizing the City Manager to take all necessary actions to secure and accept
grant funds from the California Coastal Commission for the Windansea Erosion
Control Improvements, including negotiating and entering into a grant funding



agreement;

Authorizing the City Manager to conduct all negotiations, execute, and submit all
documents necessary for the completion of the Windansea Erosion Control
Improvements including, but not limited to applications, agreements,
amendments, and payment request;

Authorizing the City Manager to appropriate and expend the grant funds, if
secured, in accordance with the terms and conditions set forth in the grant funding
agreement;

Authorizing the City Manager, provided the grant funding is secured, to accept
and expend the donated funds for Windansea Erosion Control Improvements;

Authorizing the Auditor and Comptroller, upon receipt of a fully executed grant
agreement, to amend the Fiscal Year 2001 Capital Improvements Program Budget
to reflect the additional appropriation and expenditure of California Coastal
Commission grant funds for CIP-29-680.0, Windansea Erosion Control
Improvements;

Authorizing the Auditor and Comptroller, upon receipt of a fully executed grant
agreement, to appropriate $100,000 in donated funds to Windansea Erosion
Control Improvements, CIP-29-680.0.

CITY MANAGER SUPPORTING INFORMATION:

The FY2001 State of California Coastal Commission has allocated grant funds for an erosion
control plan and beach access at Windansea Beach.  This action authorizes the City Manager to
apply for, accept and expend the allocated State of California Coastal Commission funds for the
purpose of ensuring safe public access and helping to alleviate the erosion associated with the
existing access.  Specifically, this project will provide for the replacement and addition of wood
stairs to accommodate pedestrian access to the Windansea Beach area at Winamar Street, Kohnar
Street, and Palomar Street.

FISCAL IMPACT:

Funds in the amount of $250,000 are available for this purpose as follows: $150,000 from State
of California FY 2001 budget, and an anonymous donation of $100,000, which has been
deposited into a fund specifically setup for this project.

ANNUAL MAINTENANCE:

There will be no significant increase in maintenance costs resulting from this project.

Loveland/McLatchy/DVW



ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-108: Traffic Signal and Street Lighting Systems at Camino Ruiz and Jade Coast Drive
and at Empire Street and Miramar Road.

(Mira Mesa Community Area.  District-5.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1536) 

Amending the Fiscal Year 2000 Capital Improvement Program (CIP) budget by
increasing the appropriation in CIP-62-203.0, Traffic Signal and Street Lighting
Systems at Camino Ruiz and Jade Coast Drive and at Empire Street and Miramar
Road, by $81,060;

Authorizing the City Auditor and Comptroller to accept and appropriate an
additional amount not to exceed $81,060 of Surface Transportation Program Fund
(Fund No. 38968) for the design and construction of traffic signals;

Authorizing the expenditure of an amount not to exceed $81,060 from CIP-62-
203.0, contingent upon the receipt of a fully executed Program Supplement and
provided that the City Auditor first furnishes a certificate demonstrating that the
funds necessary for such expenditures are, or will be, on deposit in the City
Treasury.

CITY MANAGER SUPPORTING INFORMATION:

Resolution number R-293098, adopted on May 15, 2000, authorized the City Manager to accept,
appropriate, and expend $240,000 of Surface Transportation Program Funds (Fund No. 38968)
for the design and construction of two traffic signals; one at Camino Ruiz and Jade Coast Drive,
and one at Empire Street and Miramar Road.

The initial cost estimate for the two signals was $240,000 at the time the funds were applied for
and was not based on any field information or preliminary design for either intersection.  After
completing the detailed designs and construction estimates for the two signals, the estimated total
cost will be $321,060, based on elements that were not estimated at the time of the grant
application.  These items include additional environmental analysis required for the Federal grant
funding; the mast arms for the signals at these locations are longer than typically included in the
preliminary cost estimate; the installation of video detection at one of the locations to avoid



easement requirement on private property; and the need to interconnect the signal at Camino
Ruiz/Jade Coast Drive with the signal at Camino Ruiz/Gold Coast Drive adds 1,200 feet of
trench.  Therefore, this action is to accept the revised Program Supplement and amend the
previous Resolution number R-293098 to increase the appropriated amount of Surface
Transportation Funds from $240,000 to $321,060.

FISCAL IMPACT:

The estimated total cost of this project is $321,060 which is reimbursable by a Federal (STP)
grant.

Loveland/Belock/PB

Aud. Cert. 2101129.

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-109: Mira Mesa Senior Citizen Center Expansion.

(Mira Mesa Community Area.  District-5.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1197) 

Authorizing the City Auditor and Comptroller to transfer and appropriate an
amount not to exceed $7,254 from Park Service Fund (PSD) No. 11210, to
General Fund No. 100, Org. No. 2601, Dept. No. 532, Job Order No. 002786, to
complete the Mira Mesa Senior Center Expansion Project;

Authorizing the City Auditor and Comptroller to transfer an amount not to exceed
$5,000 from Mira Mesa Senior Center Fund No. 60216, to General Fund No. 100,
Org. No. 2601, Dept. No. 532, Job Order No. 002786, to complete the Mira Mesa
Senior Center Expansion Project;

Authorizing the expenditure of an amount not to exceed $12,254 from General
Fund No. 100, Org. No. 2601, Dept. No. 532.

CITY MANAGER SUPPORTING INFORMATION:



The Mira Mesa Senior Citizen Center is located at 8460 Mira Mesa Boulevard on the Mira Mesa
Community Park site.  In 1997 the City undertook a 980-square foot expansion of this 4,210
square foot building to provide additional offices, totally renovate the kitchen, and provide
additional storage for the Senior Nutrition Program.  The original contract was in the amount of
$96,230.

Construction on the expansion project started in May, 1997.  During construction, the City asked
that the contractor make changes requested by the Senior Center’s manager and staff, and by the
City's Development Services Department to make the project code compliant.  The expansion
was nearly completed when the contractor suffered a catastrophic illness.  He was relieved of his
contractual obligation due to his major health problems.  Since the 1997 expansion was
originally undertaken, the project scope has expanded to replace more sidewalks and walkways,
to add a pedestrian ramp to bring the project into compliance with ADA requirements, to replace
additional drains to eliminate existing deteriorated drainage conditions, and to address other
Code requirements.  Because of this expansion in scope, an additional $12,254 is now needed to
complete the project.  The additional funds are being requested at this time so that the City's
Facility Maintenance Division of the General Services Department can complete all remaining
work.

FISCAL IMPACT:

This action will provide needed funds to perform corrective work and complete the project.  The
additional funding is from Park Services District (PSD) Fund ($7,254) & Mira Mesa Senior
Funds ($5,000).

Loveland/Belock/AO

Aud. Cert. 2100921.

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-110: Two actions related to the West Linda Vista Trunk Sewer, Phase II Project.

(Linda Vista Community Area.  District-5.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolutions:

Subitem-A:   (R-2001-1438 Cor. Copy )  

Authorizing the City Auditor and Comptroller to transfer an amount not to exceed



$228,280 within Sewer Fund No. 41506, from CIP-46-195.0, Belt Street Trunk
Sewer, to CIP-46-199.0, West Linda Vista Trunk Sewer, Phase II;

Authorizing the expenditure of an amount not to exceed $263,820 from Sewer
Fund No. 41506, CIP-46-199.0, West Linda Vista Trunk Sewer, Phase II, for the
West Linda Vista Trunk Sewer, Phase II Project as follows: $163,820 for
additional project contingency; and $100,000 for additional project related costs;

Authorizing the City Auditor and Comptroller to transfer excess budgeted funds,
if any, to the appropriate reserve on advice of the administering department.

Subitem-B:   (R-2001-   )  

Certifying that Mitigated Negative Declaration No. 99-0744 has been completed
in compliance with the California Environmental Quality Act of 1970, as
amended, and State guidelines, that the report reflects the independent judgement
of the City of San Diego as Lead Agency and that the information contained in the
report, together with any comments received during the public review process has
been reviewed and considered by the Council; finding that project revisions now
mitigate potentially significant effects on the environment previously identified in
the Initial Study and approving the Mitigated Negative Declaration; adopting the
Mitigation, Monitoring and Reporting Program.     

CITY MANAGER SUPPORTING INFORMATION:

West Linda Vista Trunk Sewer, Phase II Project, removes the sewer main from a canyon and
increases capacity.  It replaces approximately 4,250 linear feet of old and deteriorated vitrified
clay sewer mains and realigns approximately 1,065 linear feet of vitrified clay sewer main
outside the canyon and into the public right-of-way.  The existing sewer was found to be much
deeper than anticipated based on existing records.  The sewer was redesigned at a deeper
elevation.  Change Order No. 2 will pay for the contractor's increased cost.  Additional project
related costs is requested for in-house engineering and consultant construction management staff
time through project completion.  Additional contingency is also requested to fund an anticipated
change order due to a buried leaky water main.

FISCAL IMPACT:

The total estimate of this request is $263,820; $163,820 for Construction Contingency and
$100,000 for additional related costs.  Funding is available in Sewer Fund 41506, CIP-46-199.0,
West Linda Vista Trunk Sewer, Phase II, for this purpose.

Loveland/Belock/HR

Aud. Cert. 2101104.



ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-111: Retention of Consultants for Evaluation of Construction Claims and Litigation
Support.

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1412) 

A resolution approved by the City Council in Closed Session on Tuesday, April
17, 2001, by the following vote: Peters-yea; Wear-yea; Atkins-yea; Stevens-yea;
Maienschein-yea; District 6-vacant; Madaffer-yea; Inzunza-yea; Mayor Murphy-
yea.

Authorizing the City Attorney to enter into contracts for outside consultant and
attorney services for the evaluation of construction claims in an aggregate amount
not to exceed $1,400,000;

Authorizing the transfer of $1,400,000 from the Sewer Revenue Fund Unallocated
Reserve Fund 41509, Department 777, Organization 445, Program Element
777210, Object Account 4903 to Fund 41509, Department 777, Organization 445,
Object Account 4151;

Authorizing the expenditure of not to exceed $1,400,000 from the Operations and
Maintenance Fiscal Year 2001 Budget Fund 41509, Department 777,
Organization 445, Object Account 4151 for retaining consultants for evaluation of
construction claims and litigation support.

CITY MANAGER SUPPORTING INFORMATION:

In closed session on April 17, 2001, the City Council authorized the City Attorney's Office to
retain consultants to evaluate and assist the City in its defense against contractor claims in the
amount not-to-exceed $1,400,000.  In addition, City Council authorized the transfer of the
$1,400,000 from the Sewer Revenue Fund Unallocated Reserve to the Sewer Revenue Fund
Operating Budget.

FISCAL IMPACT:

Funds for this purpose are available in the MWWD FY2001 Operations & Maintenance Budget,
Fund 41509.



Loveland/Schlesinger/AR

Aud. Cert. 2101139.

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-112: Retainer Agreement for Outside Counsel in the matters of Otay Acquisition v.
City, and National Enterprise v. City.

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1440 Cor. Copy) 

Authorizing the City Manager to execute a Retainer Agreement for outside
counsel to serve in Otay Acquisition v. City of San Diego, San Diego Superior
Court Case No. GIC-753247, National Enterprise v. City of San Diego, San Diego
Superior Court Case No. GIC-730011, and related matters, together with any
reasonably necessary modifications or amendments which do not increase the
project scope or cost and which the administering department deems necessary
from time to time in order to carry out the purpose and intent of this project and
agreement;

Authorizing the expenditure of an amount not to exceed $1,600,000 from Liability
Fund No. 81140;

Authorizing the City Auditor and Comptroller, upon advice from the
administering department, to transfer excess funds, if any, to the appropriate
reserves.

CITY MANAGER SUPPORTING INFORMATION:

The request is for authorization of payment for legal expenses that will be incurred for the
property damage claim in the matters of Otay Acquisition v. City, and National Enterprise v.
City.

Lexin/Oliva/AWR

Aud. Cert. 2101137.



ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-113: International AIDS Candlelight Memorial Day.

COUNCILMEMBER ATKINS’S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1594) 

Commemorating the lives of those lost to AIDS;

Proclaiming May 20, 2001 to be “International AIDS Candlelight Memorial Day”
in the City of San Diego.  

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-114: National Missing Children’s Month.

DEPUTY MAYOR STEVENS’S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1511) 

Commending Spotlight on Families, KCBQ 1170 AM, and the Klass Kids
Foundation for their efforts to keep our children and families safe;

Proclaiming May 2001 to be “National Missing Children’s Month” in the City of
San Diego.

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-115: Educational Cultural Complex Day.



COUNCILMEMBER STEVENS’S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1566) 

Commending the Educational Cultural Complex for its 25 years of excellence;

Proclaiming May 16, 2001 to be “Educational Cultural Complex Day” in San
Diego.

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-116: As-Needed Consulting Agreement with Pountney and Associates.

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1324) 

Authorizing the City Manager to execute an agreement with Pountney and
Associates, Inc. for as-needed water planning/resources consulting services to the
City’s Water Department Capital Improvements Program;

Authorizing the Auditor and Comptroller to expend an amount not to exceed
$250,000 from Water Department Fund 41500 for funding the agreement;

Authorizing the Auditor and Comptroller, upon advice from the administering
department, to transfer excess funds, if any, to the appropriate reserves.

CITY MANAGER SUPPORTING INFORMATION:

The Water Department is implementing a number of projects as part of its Capital Improvements
Program (CIP).  The ability to obtain as-needed engineering support services in an expeditious
manner is an essential element of project implementation.  The Water Department has identified
a need for several as-needed consultants to assist the Water Planning and Water Research
sections with various support tasks including, but not limited to, the review and preparation of
pre-design and 10% design reports, 100% design, as-needed field inspection/monitoring work,
hydraulic modeling, data gathering, long range planning, and risk analysis.

To select the as-needed consultants, the City As-Needed Consultant Selection Process was used



to obtain a short list of six qualified candidates.  On January 18, 2001, a Selection Panel
convened and interviewed the six consulting firms.  Firms were evaluated on a weighted basis of
qualifications including expertise, experience, understanding and approach to the scope of
services, and the capability of personnel and subcontractors.  Based upon the results of these
interviews and subsequent reference checks, Pountney and Associates was one of two firms
selected as the most qualified to provide as-needed engineering consulting services.  Task orders
will be negotiated and issued as appropriate projects are identified by the Water Department. 
The Project Manager will issue a written task order which shall describe the specific scope,
schedule and compensation for the task.  Each task order shall be subject to the terms, conditions
and fee schedule included in this Agreement.  All task orders shall be approved and signed by the
Deputy Director before the Consultant may proceed with the task.

FISCAL IMPACT:

Funding is available from the Water Department Fund 41500 in the amount of $250,000.

Loveland/Gardner/MS

Aud. Cert. 2101167.

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-117: Fourth Amendment to the Memorandum of Understanding (MOU) with the San
Diego Metropolitan Transit Development Board (MTDB).

(Mission Valley, Navajo, College, and San Ysidro Community Areas.  Districts-6
and 8.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1377) 

Authorizing the City Manager to execute a fourth amendment to the
Memorandum of Understanding (MOU) between the City of San Diego and the
San Diego Metropolitan Transit Development Board, to add Mission Valley East
LRT and San Ysidro Intermodal Transportation Center projects.

CITY MANAGER SUPPORTING INFORMATION:

The Metropolitan Transit Development Board (MTDB) and the City entered into a Memorandum



of Understanding (MOU) for the construction and operation of the South Line and the East
Urban Line (to El Cajon), and amended that MOU to also include the Bayside, Old Town, and
Mission Valley West trolley lines.  The MOU sets forth the respective responsibilities of the City
and MTDB relative to the construction, maintenance, and operation, as well as liability
apportionment.  The proposed amendment would add the Mission Valley East LRT project as
well as the San Ysidro Intermodal Transportation Center project to the MOU, delete obsolete
language and make conforming changes.

FISCAL IMPACT:

None.

Loveland/Gonzalez/AH

ADOPTION AGENDA, CONSENT ITEMS
RESOLUTIONS:

* ITEM-118: Declaring a Continued State of Emergency Regarding the Discharge of Raw
Sewage from Tijuana, Mexico.

(District-8.)

TODAY'S ACTION IS:

Adoption of  the following resolution:

(R-2001-1533)   

Declaring a Continued State of Emergency regarding the discharge of raw sewage
from Tijuana, Mexico.

ADOPTION AGENDA, DISCUSSION, COMMITTEE ITEMS
COMMITTEE ON NATURAL RESOURCES, AND CULTURE,
RESOLUTION:

  ITEM-150: Construction Management Services Agreement for Otay Water Treatment Plant
Upgrades.

(See Larry Gardner’s 4/2/2001 memo.) 

TODAY'S ACTION IS:



Adoption of the following resolution: 

(R-2001-1379)

Authorizing the City Manager to execute a phase funded agreement with Butier
Engineering, Inc., to provide construction management services for the Otay
Water Treatment Plant upgrades;

Authorizing the City Manager to establish contract funding phases for this
agreement;

Authorizing the City Auditor and Comptroller to expend an amount not to exceed
$2,924,868 from Water Fund 41500, CIP-73-250.0, Otay Water Treatment Plant
Clearwell Storage, and to expend an amount not to exceed $3,423,716 from Water
Fund 41500, CIP-73-285.0, Otay Water Treatment Plant Upgrade, for the purpose
of funding the agreement and related in-house engineering costs, provided that the
City Auditor and Comptroller first furnishes one or more certificates certifying
that funds necessary for expenditure under established contract funding phases
are, or will be, on deposit in the City Treasury;

Authorizing the City Auditor and Comptroller, upon advice from the
administering department, to transfer excess funds, if any, to the appropriate
reserves.

NATURAL RESOURCES AND CULTURE COMMITTEE’S RECOMMENDATION:

On April 2, 2001, NR&C voted 3 to 1 to move the project forward to City Council for approval.  
(Councilmembers Peters, Wear and Madaffer voted yea.  Councilmember Inzunza voted nay.)  

CITY MANAGER SUPPORTING INFORMATION:

In August 1997, the City Council approved the Water Strategic Plan for Water Supply that
included a water resources strategy to meet water demands through 2015 by replacing, upgrading
and expanding key water system facilities.  Upgrades to the Otay Water Treatment Plant (WTP)
were identified in this plan.  The Otay WTP supplies one of the City of San Diego's three (3)
major water service areas, providing up to 40 million gallons per day (mgd) of potable water to
customers primarily in the City's southern communities.  The Otay WTP upgrade is being
undertaken to comply with state and federal drinking water regulations while improving the
efficiency and reliability of the plant.  The Otay WTP upgrades include constructing two 6.5
million gallon treated water storage reservoirs (clearwells), a membrane facility and chlorine
contact basin; relocating existing and installing new pipelines; improving the electrical efficiency
of the raw water pump station; and installing a chlorine gas safety system.  Construction is
scheduled to begin in the summer 2001 and is expected to be completed by the summer 2005. 
Water treatment plant upgrades require specialized construction methods and experience.  A
construction manager with expertise in these specialized construction techniques is required to



manage and coordinate all aspects of construction; inspect the construction work for compliance
with the contract documents, City standards and all applicable environmental, safety and Equal
Opportunity Compliance Program regulations; provide quality control for the construction work
to minimize change orders and claims; and monitor construction progress to ensure the project is
completed on schedule and within budget.

The City's consultant procurement process was used to interview the most qualified consultants. 
Six firms were short-listed and interviewed by a panel consisting of Water Department, Equal
Opportunity Compliance Program and County Water Authority staff.  The procurement process
resulted in the selection of Butier Engineering, Inc. to provide the required professional
construction management services for the Otay WTP upgrades.  Butier has extensive water
treatment plant, membrane facility, pipeline and pump station construction management
experience.  The proposed contract would be phase funded over four years, starting in June 2001
and concluding in June 2005.

FISCAL IMPACT:

Funding for the construction management services consultant in the amount of $2,924,868 is
available from Water Fund 41500, CIP-73-250.0, Otay Water Treatment Plant Clearwell Storage
and the amount of $3,423,716 is available from Water Fund 41500, CIP-73-285.0, Otay Water
Treatment Plant Upgrade.

Belock/Gardner/NMK

Aud. Cert. 2101147.

ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

  ITEM-200: Approving the Plans and Specifications and Inviting Bids for the Construction of
North Park Phase I Requirements.

(Greater North Park Community Area.  District-3.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1445)    

Approving the plans and specifications for the furnishing of all labor, material,
tools, equipment, transportation and other expense necessary or incidental and



inviting bids for the Construction of North Park Phase I Requirements on Work
Order No. 298260;

Authorizing the City Manager to execute a contract with the lowest responsible
bidder;

Authorizing the City Auditor and Comptroller to transfer $470,000 from Fund
39095, Job Order No. 288674, Garfield Elementary School/North Park
Community Park Joint Use, Fund No. 39095 and $410,000 from CIP-29-827.0,
Jefferson School Park Playground Park, North-East Park Development Fund,
Fund No. 39095 to CIP-29-826.0, North Park Community Phase I Requirements;

Authorizing the expenditure of an amount not to exceed $1,396,500 from CIP-29-
826.0, North Park Community Park Phase I Requirements, provided that the City
Auditor and Comptroller first furnishes a certificate demonstrating that the funds
necessary for the expenditure are, or will be, on deposit in the City Treasury;

Authorizing the City Auditor and Comptroller to amend the Fiscal Year 2001
budget by an increase of $470,000 into CIP-29-826.0;

Authorizing the City Auditor and Comptroller, upon advice from the
administering department, to transfer excess budgeted funds, if any, to the
appropriate reserves.  (BID-K01069C)

CITY MANAGER SUPPORTING INFORMATION:

The North Park Community Park is an eight (8) acre park that is currently bordered by Lincoln
Avenue on the south, Howard Avenue on the north, Oregon Street on the west and Idaho Street
on the east.  Located in the Greater North Park Community Planning Area, the initial
development of the park occurred in 1967.  A revised General Development Plan for the park
was approved in November 1996.  Proposed improvements with artistic enhancement include tot
lot and play equipment, lighting, hard courts, fencing, picnic tables, walls, landscaping and
irrigation.  The existing restroom will be brought up to current codes under a separate
supplemental construction contract and the existing security lighting will be upgraded by City
forces.

FISCAL IMPACT:

The estimated total cost of the Phase I project is $1,595,000 of which $198,500 has been
previously approved.  The remaining funds ($1,396,500) are available in CIP-29-826.0, North
Park Community Park Phase I Requirements.

Belock/Boekamp/AO

Aud. Cert. 2100871.



ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

  ITEM-201: Advertising for Bids for Torrey Pines Road Sewer and Water Project.

(La Jolla Community Area.  District-1.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1426)    

Approving the plans and specifications for the furnishing of all labor, material,
tools, equipment, transportation and other expense necessary or incidental and
inviting bids for the Torrey Pines Road Sewer and Water Project: Construction of
Sewer Pump Station 27 - Second Force Main, and Torrey Pines/La Jolla
Boulevard 16-Inch Water Main Replacement on Work Order No. 174261;

Authorizing the City Manager to execute a contract with the lowest responsible
bidder;

Authorizing the use of City Forces to replace existing crosses, tees, valves, and
sections of pipe along the proposed Torrey Pines/La Jolla Blvd. 16" Water Main
Replacement, pursuant to recommendation of the City Manager indicating that the
work can be done by City Forces more economically than if let by contract, with
the cost of the work not to exceed $500,000;

Authorizing the expenditure of an amount not to exceed $4,907,974 for the
construction of Sewer Pump Station 27, provided that the City Auditor and
Comptroller first furnishes a certificate demonstrating that the funds necessary for
the expenditure are, or will be, on deposit in the City Treasury:

$1,834,976 from Sewer Fund No. 41506, CIP-46-106.0, Annual
Allocation - Sewer Pump Stations, for design, inspection, construction,
and contingencies for the Sewer Pump Station 27 - Second Force Main;

$2,921,742 from Water Fund No. 41500, CIP-70-953.0, Torrey Pines/La
Jolla Blvd. 16" Water Main Replacement, for design, inspection,
construction, and City Forces for the Torrey Pines/La Jolla Blvd. 16"
Water Main Replacement;

$151,256 from Water Fund No. 41500, CIP-73-331.0, Annual Allocation -



Pooled Contingency, for Torrey Pines/La Jolla Blvd. 16" Water Main
Replacement, for project contingencies;

Authorizing the City Auditor and Comptroller to transfer excess budgeted funds,
if any, to the appropriate reserves on advice of the administering department. 
(BID-K01117)

CITY MANAGER SUPPORTING INFORMATION:

In order to meet the reliability criteria of the Sewer and Water Design Guidelines of the City of
San Diego, a secondary force main needs to be constructed to service Sewer Pump Station 27. 
This project is within the La Jolla community and involves the installation of 5,279 linear feet of
16-inch pipe.  The 16" cast iron water main in Torrey Pines/La Jolla Blvd. was originally
constructed in 1920 and then rehabilitated in 1951 but has come close to reaching its intended
service life.  Approximately 5,200 linear feet of 16" cast iron pipe will be replaced under this
contract between the streets of Avenida de la Playa and Exchange Place in La Jolla.  The Water
Department's City Forces will be replacing the existing valves, tees and crosses in advance of the
Contractor's work in order to assure safe and reliable water system shutdown and minimize water
service interruptions to the community during construction.  The water main replacement and
installation of the new sewer force main projects were combined to be constructed under one
contract to minimize the disruption to the community.  In order to minimize traffic impact, the
construction activity on Torrey Pines Road will take place between 9:00 p.m. and 6:00 a.m.

FISCAL IMPACT:

The estimated total cost of these projects is $4,907,974.  Funding of $1,834,976 for Sewer is
available in CIP-46-106.0, Annual Allocation - Sewer Pump Stations, $2,921,742 for Water from
the Water Fund 41500, CIP-70-953.0, Torrey Pines/La Jolla Blvd. 16" Water Main Replacement,
and $151,256 from Water Fund 41500, CIP-73-331.0, Annual Allocation for Pooled
Contingency.  This project will be phase-funded.

Loveland/Belock/LG

WWF-01-504.

ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

  ITEM-202: Two actions related to Approving the Plans and Specifications and Inviting Bids
for the Construction of Water and Sewer Group 539.

(Centre City and Barrio Logan Community Areas.  Districts-2 and 8.)



CITY MANAGER'S RECOMMENDATION:

Adopt the following resolutions:

Subitem-A: (R-2001-1402)    

Approving the plans and specifications for the furnishing of all labor, material,
tools, equipment, transportation and other expense necessary or incidental and
inviting bids for the Construction of Water and Sewer Group 539 on Work Order
No. 175451;

Authorizing the City Manager to execute a contract with the lowest responsible
bidder;

Authorizing the expenditure of an amount not to exceed $2,229,718 from Sewer
Fund 41506, CIP-44-001.0, Annual Allocation - Sewer Main Replacement, and
$3,046,547 from Water Fund 41500, CIP-73-083.0, Annual Allocation - Water
Main Replacement, for providing funds for the project and related costs, provided
that the City Auditor and Comptroller first furnishes a certificate demonstrating
that the funds necessary for the expenditure are, or will be, on deposit in the City
Treasury;

Authorizing the City Auditor and Comptroller, upon advice from the
administering department, to transfer excess budgeted funds, if any, to the
appropriate reserves;

Authorizing the use of City Forces in the amount of $638,309 in Water Fund
41500, CIP-73-083.0, Annual Allocation - Water Main Replacement, for
additional construction services related to the project.  (BID-K01067C)

Subitem-B: (R-2001-1403)  

Certifying that the information contained in the final EIR SCH No. 98121003,
including any comments received during the public review process, has been
reviewed and considered by the Council;

Directing the City Clerk to file the Notice of Determination with the Recorder of
the County Clerk.

CITY MANAGER SUPPORTING INFORMATION:

Water and Sewer Group 539 is part of the City of San Diego's continuing Annual Water and
Sewer Main Replacement Program.  The work consists of replacing approximately 12,200 feet
(2.31 miles) of water main and 9,700 feet (1.84 miles) of sewer main.  Also, this project includes
the construction of thirty-one (31) pedestrian ramps and the slurry sealing or resurfacing of the



impacted streets.  This project lies in the Centre City and Barrio Logan Community Planning area
within the area bounded by Third Avenue and 17th Street on the east and west and bounded by
Market Street and National Avenue on the north and south.  This project has been coordinated
with MTS, CCDC, and Paradise in Progress to minimize traffic impacts on Market Street.  There
is a Holiday Construction Moratorium on Market Street from Thanksgiving day to New Year’s
day in which no construction will be allowed.  Residents will be notified by mail at least one
month before construction begins by the Water Department and again ten days before
construction begins by the contractor through hand distribution.  The existing sewer and water
mains were installed as early as 1917 and are now undersized and have experienced many breaks
and stoppages.  Replacement of these deteriorated water and sewer mains will continue to
provide the community with a safe and reliable water and sewer infrastructure well into the next
century.

FISCAL IMPACT:

The total estimated cost of this project is $5,276,265 of which $3,046,547 is available in FY2001
and FY2002 in Water Fund 41500, CIP-73-083.0, Annual Allocation - Water Main Replacement,
and $2,229,718 is available from Sewer Fund 41506, CIP-44-001.0, Annual Allocation - Sewer
Main Replacement, for this purpose.  Included in the above project cost estimate is $638,309 for
City forces work.  A reduction in annual maintenance costs is anticipated.  This project will be
phase-funded.

Loveland/Belock/HR

WWF-01-515.

ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

 ITEM-203: Two actions related to Approving the Plans and Specifications and Inviting Bids
for the Construction of Sewer Group 619.

(Uptown Community Area.  District-2.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolutions:

Subitem-A: (R-2001-825)    

Approving the plans and specifications for the furnishing of all labor, material,
tools, equipment, transportation and other expense necessary or incidental and
inviting bids for the Construction of Sewer Group 619 on Work Order No.



172531;

Authorizing the City Manager to execute a contract with the lowest responsible
bidder;

Authorizing the Auditor and Comptroller to transfer $1,897,718 from Sewer Fund
41506, CIP-46-215.0, Annual Allocation - Infrastructure Upgrade and
Replacement to Sewer Fund 41506, CIP-44-001.0, Annual Allocation - Sewer
Main Replacement;

Authorizing the expenditure of an amount not to exceed $2,340,500 from Sewer
Fund 41506, CIP-44-001.0, Annual Allocation - Sewer Main Replacement, for
providing funds for the project and related costs, provided that the City Auditor
and Comptroller first furnishes a certificate demonstrating that the funds
necessary for the expenditure are, or will be, on deposit in the City Treasury;

Authorizing the City Auditor and Comptroller, upon advice from the
administering department, to transfer excess budgeted funds, if any, to the
appropriate reserves.  (BID-K01064C)

Subitem-B: (R-2001-1384)    

Certifying that the information contained in Mitigated Negative Declaration LDR-
99-0303, has been completed in compliance with the California Environmental
Quality Act of 1970, as amended, and State guidelines, that the declaration
reflects the independent judgement of the City of San Diego as Lead Agency and
that the information contained in the report, together with any comments received
during the public review process, has been reviewed and considered by Council;

Finding that project revisions now mitigate potentially significant effects on the
environment previously identified in the Initial Study and approving the Mitigated
Negative Declaration;

Adopting the Mitigation Monitoring and Reporting Program.

CITY MANAGER SUPPORTING INFORMATION:

Sewer Group 619 is part of the program established by the City of San Diego mandating the
replacement of all concrete sewer mains currently in service.  The existing mains were
constructed as early as 1920 and are approaching the end of their useful life.  Replacement of
these deteriorated and undersized mains will continue to provide the community with a safe and
reliable infrastructure.  This project is within the Uptown community area and involves the
replacement and rehabilitation of approximately 9,800 linear feet of sewer.  Some of the work
involves abandoning existing sewer mains within City easements and relocating to more
accessible street locations.  This also requires the need to re-plumb approximately twenty-five



(25) sewer laterals within private property and reconnect to the new sewer main.  The limits of
the work affected by the construction operations are shown on the location map.  Traffic Control
Plans will be provided by the contractor as shop drawings.  Residents will be notified by the
contractor ten (10) days prior to start of construction.

FISCAL IMPACT:

The total estimated cost of this project is $2,340,500.  Funding is available from Sewer Fund
41506, Annual Allocation - Sewer Main Replacement, CIP-44-001.0, for this purpose.

Belock/Boekamp/HR

Aud. Cert.  2001015.

WWF-00-451.

ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

  ITEM-204: Two actions related to Approving the Plans and Specifications and Inviting Bids
for the Construction of Sewer and Water Main Replacement Group 669.

(Peninsula Community Area.  District-2.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolutions:

Subitem-A: (R-2001-823)    

Approving the plans and specifications for the furnishing of all labor, material,
tools, equipment, transportation and other expense necessary or incidental and
inviting bids for the Construction of Sewer and Water Main Replacement Group
669 on Work Order Nos. 173851/183721;

Authorizing the City Manager to execute a contract with the lowest responsible
bidder;

Authorizing the expenditure of an amount not to exceed $1,609,118 from Sewer
Fund 41506, CIP-44-001.0, Annual Allocation - Sewer Main Replacement and
$465,622 from Water Fund 41500, CIP-73-083.0, Annual Allocation - Water
Main Replacement, for providing funds for the project and related costs, provided
that the City Auditor and Comptroller first furnishes a certificate demonstrating



that the funds necessary for the expenditure are, or will be, on deposit in the City
Treasury;

Authorizing the City Auditor and Comptroller, upon advice from the
administering department, to transfer excess budgeted funds, if any, to the
appropriate reserves.  (BID-K01063C)

Subitem-B: (R-2001-824)  
  

Certifying that the information contained in Mitigated Negative Declaration LDR-
40-0083, has been completed in compliance with the California Environmental
Quality Act of 1970, as amended, and State guidelines, that the declaration
reflects the independent judgement of the City of San Diego as Lead Agency and
that the information contained in the report, together with any comments received
during the public review process, has been reviewed and considered by Council;

Finding that project revisions now mitigate potentially significant effects on the
environment previously identified in the Initial Study and approving the Mitigated
Negative Declaration;

Adopting the Mitigation Monitoring and Reporting Program.

CITY MANAGER SUPPORTING INFORMATION:

This project is part of the City's ongoing concrete sewer main and cast iron water main
replacement program.  Sewer and Water Group Job 669 will replace approximately 3,041 linear
feet of existing 6-inch concrete sewer main and approximately 2,349 linear feet of existing 8-inch
concrete sewer main with new 8-inch sewer main and approximately 1,858 linear feet of 6-inch
cast iron water main and 608 linear feet of 8-inch cast iron water main with new 8-inch water
main.  The existing sewer and water mains were installed as early as 1927 and are now
undersized and have experienced many breaks and stoppages.  This project will reduce these
stoppages and provide a more reliable sewer and water system for the service area.  This project
lies in the Peninsula Community Planning Area within the area bounded by Cornish Drive and
Sunset Cliffs Boulevard on the east and west and bounded by Hill Street and Ladera Street on the
north and south.

Residents will be notified by mail at least one month before construction begins by the Water
Department and again ten days before construction begins by the contractor through hand
distribution.  Also, this project includes pedestrian ramps and slurry sealing or resurfacing of
impacted streets.  The contractor is required to prepare traffic control plans for the entire project
area and submit them to the City of San Diego's Traffic Signal Design and Traffic Control
Section for approval.  This project was presented to the Peninsula Planning Committee and the
community concurred that a summer moratorium was not necessary since there is no beach
access from or parking on Sunset Cliffs Boulevard.  Additionally, traffic volumes are low on the
affected portion of Sunset Cliffs Boulevard.



FISCAL IMPACT:

The total estimated construction and related costs are estimated at $2,074,740.  Funding of
$1,609,118 is available from Sewer Fund 41506, CIP-44-001.0, Annual Allocation - Sewer Main
Replacement and $465,622 is available from Water Fund 41500, CIP-73-083.0, Annual
Allocation - Water Main Replacement for this purpose.

Loveland/Belock/HR

WWF-01-495.

ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

  ITEM-205: Two actions related to Approving the Plans and Specifications and Inviting Bids
for the Construction of Sewer and Water Group 673.

(Uptown Community Area.  District-2.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolutions:

Subitem-A: (R-2001-1385)    

Approving the plans and specifications for the furnishing of all labor, material,
tools, equipment, transportation and other expense necessary or incidental and
inviting bids for the Construction of Sewer and Water Group 673 on Work Order
Nos. 174061/183791;

Authorizing the City Manager to execute a contract with the lowest responsible
bidder;

Authorizing the expenditure of an amount not to exceed $2,295,969 from Sewer
Fund 41506, CIP-44-001.0, Annual Allocation - Sewer Main Replacement, for
providing funds for the project and related costs, provided that the City Auditor
and Comptroller first furnishes a certificate demonstrating that the funds
necessary for the expenditure are, or will be, on deposit in the City Treasury;

Authorizing the City Auditor and Comptroller, upon advice from the
administering department, to transfer excess budgeted funds, if any, to the
appropriate reserves.



Authorizing the use of City Forces in the amount of $212,652 for additional
construction services related to the project.  (BID-K01066C)

Subitem-B: (R-2001-1401)    

Certifying that the information contained in Mitigated Negative Declaration LDR-
40-1033, has been completed in compliance with the California Environmental
Quality Act of 1970, as amended, and State guidelines, that the declaration
reflects the independent judgement of the City of San Diego as Lead Agency and
that the information contained in the report, together with any comments received
during the public review process, has been reviewed and considered by Council;

Finding that project revisions now mitigate potentially significant effects on the
environment previously identified in the Initial Study and approving the Mitigated
Negative Declaration;

Adopting the Mitigation Monitoring and Reporting Program.

CITY MANAGER SUPPORTING INFORMATION:

Sewer and Water Replacement Group 673 is part of the City of San Diego's continuing Annual
Sewer and Water Main Replacement Program.  This project is in the Uptown community area
and consists of replacing approximately 10,661 feet (2.01 miles) of 6-inch and 8-inch sewer main
and 8,167 feet (1.54 miles) of 6-inch and 10-inch water main.  Also, this project includes the
construction of 34 pedestrian ramps and re-paving or slurry sealing of the impacted streets.  The
streets affected by construction operation within this project are: India Street, Columbia Street,
State Street, Union Street, Glenwood Drive, Vine Street, West Upas Street, West Thorn Street,
Sassafras Street, and Spruce Street.  Residents will be notified by mail at least one month before
construction begins by the City's Engineering and Capital Projects Department and again 10 days
before construction begins by the contractor through hand distribution.

The contractor will be required to provide Traffic Control Plans for the entire project area to the
City of San Diego's Traffic Signal Design & Traffic Control Section for approval with the
exception of India Street and Sassafras Street west of India Street.  Traffic Control Plans for
India Street and Sassafras Street west of India Street have been developed and were approved by
the City of San Diego's Traffic Signal Design & Traffic Control Section and the California
Department of Transportation and will be provided to the contractor as part of the construction
plans for Sewer and Water Group 673.  Working hours for India Street and Sassafras Street west
of India Street are limited from 11:00 p.m. to 7:00 a.m., Sunday through Thursday.

FISCAL IMPACT:

The total estimated cost of this project is $4,092,314.  Funds of $2,295,969 will be available in
Sewer Fund 41506, CIP- 44-001.0, Annual Allocation - Sewer Main Replacement and
$1,796,344 in Water Fund 41500, CIP-73-083.0, Annual Allocation - Water Main Replacement



for this purpose.  Included in the total cost estimate is $212,652 for City Forces to make
connections and perform operational checks.  This project will be phase-funded.

Loveland/Belock/HR

WWF-01-508.

ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

  ITEM-206: Additional Project Contingency for Point Loma Wastewater Treatment Plant.

(See City Manager Report CMR-01-091.  Point Loma Community Area.  District-
2.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1425)  

Authorizing the expenditure of an amount not to exceed $1,015,000 solely and
exclusively to provide additional project contingency for construction
improvements at the Point Loma Wastewater Treatment Plant, to be expended as
follows:

1) $75,000 from Fund No. 41508, CIP-46-110.0, Point Loma - Scum
Removal System;

2) $590,000 from Fund No. 41508, CIP-46-175.0, Point Loma -
Headworks, Odor Control & Grit Processing;

3) $350,000 from Fund No. 41508, CIP-46-182.0, Point Loma - Chemical
Feed Systems Upgrade.

Aud. Cert. 2101138.

ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

  ITEM-207: Awarding a Planning and Design Agreement for Various Sewer and Water Group

http://clerkdoc.sannet.gov/RightSite/getcontent/local.pdf?DMW_OBJECTID=0900145180083b01


Jobs.

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1381 Cor. Copy)  

Authorizing the City Manager to execute an agreement with Brown & Caldwell
for Planning and Design of Various Sewer & Water Group Jobs Services for the
Engineering & Capital Projects Department in an amount not to exceed
$1,500,000;

Authorizing the City Manager to expend $400,000 from Water Fund 41500 and
$1,100,000 from Sewer Fund 41506 provided that the City Auditor first furnishes
a certificate certifying that funds necessary for expenditure are, or will be, on
deposit with the City Treasurer, and authorizing the Auditor and Comptroller to
return excess budgeted funds to the appropriate reserve.

CITY MANAGER SUPPORTING INFORMATION:

A short list of six consulting engineering firms was requested from the Consultant Selection
Coordinator.  The consulting engineering firms will provide Planning and Design of Sewer &
Water Group Jobs services.  The Consultant Nominating Committee nominated the most
qualified six consulting engineering firms to participate in the selection process.  In conformance
with Council Policy 300-7 these firms were interviewed and the firm of Brown & Caldwell was
selected to provide the two years of consulting services.

The services will include all associated work to prepare and complete planning and design
packages for water and sewer group jobs.  The sub-consultants on this project are Lintvedt,
McColl & Associates, Estrada Land Planning, Inc. and Southland Geotechnical, Inc.  The
agreement provides for planning and design of sewer and water group jobs by task on an hourly
basis not to exceed $200,000 per task.  The total contract cost shall not exceed $1,500,000 for a
period of two (2) years from the date of execution by the City.

FISCAL IMPACT:

The total estimated cost of this agreement is $1,500,000.  Funding of $400,000 is available from
Water Fund 41500 and $1,100,000 from Sewer Fund 41506 for this purpose.

Loveland/Belock/HR

Aud. Cert. 2101064.

WWF-01-514.



ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

  ITEM-208: Amendment #2 to the Agreement with Fraser Engineering, Inc., for Sewer Pump
Station No. 4.

(Peninsula Community Area.  District-2.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1291)  

Authorizing the City Manager to execute an Amendment No. 2 to the agreement
with Fraser Engineering, Inc., to provide additional engineering services, for the
design and construction of Sewer Pump Station No. 4, in an amount not to exceed
$56,530;

Authorizing the City Manager to execute an agreement with Teddy Cruz and
Marcos Ramirez to provide architectural and public art services in an amount not
to exceed $35,000;

Authorizing the expenditure of an amount not to exceed $65,500 from Sewer
Fund No. 41506, CIP-46-106.0, Annual Allocation - Sewer Pump Station
Rehabilitation, for engineering services;

Authorizing the additional expenditure of an amount not to exceed $157,030 from
Sewer Fund No. 41506, CIP-46-106.0, Annual Allocation - Sewer Pump Station
Restoration, for the construction of Sewer Pump Station No. 4;

Authorizing the Auditor and Comptroller, upon advice from the administering
department, to transfer excess budgeted funds, if any, to the appropriate reserves.

CITY MANAGER SUPPORTING INFORMATION:

Sewer Pump Station No. 4 is located at 2799 Carleton Street in the Roseville neighborhood of
the Peninsula community planning area.  Having noted severe deterioration in both the pumping
equipment and the existing structure, it was approved to redesign and construct a new pump
station.  Fraser Engineering, Inc. was hired to provide consulting services.  However, during the
course of design, the City has requested Fraser Engineering to explore other design alternatives
not included in the scope of work.  This was in an effort to address the community request to
study the feasibility of constructing an underground pump station.  Money initially allocated to



engineering services during construction was used to pay the consultant for this out of scope
work.  Therefore, this request is to allocate $56,530 to the project for engineering services
provided by Fraser Engineering, Inc. and $65,500 to the project for In-House Engineering
Services during construction of Sewer Pump Station No. 4.

The project will include an art component, that was not in the original scope of work, which is
desired by the community.  This request includes $35,000 for the designing of this art work.
Artist/Architect interviews for the Sewer Pump Station No. 4 Public Art Project were held on
Monday, June 5, 2000.  Three of the four artists recommended for the project were interested,
including, Louis Hock/Paul Hock, Jamex and Einar de la Torre/Norma Medina, and Marcos
Ramirez.  Out of the three finalists, Teddy Cruz & Marcos Ramirez was selected to provide
architectural and art services to aesthetically enhance the structure of the pump facility.

FISCAL IMPACT:

The total estimated cost of this project is $3,018,541 of which $2,861,511 was previously
authorized by Resolution R-276188 on July 23, 1990, by Resolution R-281737 on April 12,
1993, for design and administrative costs, and by Resolution R-292548 on December 6, 1999, for
advertising for bids.  The total amount of this request is $157,030 which is available in Sewer
Fund No. 41506, CIP-46-106.0, Annual Allocation for Sewer Pump Station Restoration.

Belock/Boekamp/HR

Aud. Cert. 2100879.

WWF-01-484.  

ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

  ITEM-209: Lifeguard Facility Improvements.

(See City Manager Report CMR-01-088.  Districts-1 and 2.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1491)  

Amending the Fiscal Year 2001 Capital Improvements Program Budget by adding
the following:



CIP-33-502.0, North Pacific Beach Station;
CIP-33-503.0, La Jolla Shores Station;
CIP-33-504.0, South Mission Beach Station;
CIP-33-505.0, La Jolla Cove Station;
CIP-33-506.0, Ocean Beach Station;
CIP-33-507.0, Mission Beach Station;
CIP-33-508.0, Lifeguard Headquarters; and
CIP-33-509.0, Old Mission Beach Station;

Approving the overall program for improvements to the lifeguard facilities;

Referring the financing plan options for the improvements to the lifeguard
facilities to the Mayor’s Blue Ribbon Committee on City Finances for review
before the Council commits to any financing alternative for the program;

Approving the appropriation and expenditure of an amount not to exceed
$750,000 in Fiscal Year 2002 Coastal Infrastructure Fund monies as interim
funding to begin work on the project, contingent upon the approval of the Fiscal
Year 2002 Budget.

ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

  ITEM-210: Chollas Community Park - Transfer of Funds.

(Mid City Community Area.  District-4.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1487)  

Authorizing the City Auditor and Comptroller to de-appropriate and return
$106,000 from CIP-29-667.0, Chollas Community Park Master Plan and
Development, to Fund No. 79511, Southeastern San Diego Development Impact
Fees.

CITY MANAGER SUPPORTING INFORMATION:

In March 1999, $106,000 in Southeastern Development Impact Fees were appropriated to the
Chollas Community Park project through a previous council action.  Subsequently, it was learned
that the Chollas Community Park project was ineligible for use of these funds because it actually



exists within the Mid-City Community Planning area.  Therefore, this action provides for the
transfer of the funds and returns them to the fund balance to be utilized on other eligible projects. 
Phase I of the project, which includes preparation of the master plan, construction of a sports
field, parking and an access road, is fully funded ($2,083,000).

Phase II includes the construction of a comfort station, two multipurpose fields, a tee ball field
and parking at an estimated cost of $1.5 million.  Funds in the amount of $673,483 will remain
after transfer of $106,050 for Phase II improvements.  If the shortfall of $826,517 cannot be
identified, then the scope of Phase II will be modified to reflect the available funding.  The scope
of future phases will be determined as funding is identified.  Implementation of remaining
improvements, beyond Phase II, is estimated to be approximately $8,000,000.

FISCAL IMPACT:

Funds in the amount of $106,000 are to be transferred from CIP-29-667.0, Chollas Community
Park Master Plan and Development to the fund balance, Southeastern Development Impact Fee,
Fund No. 79511.

Loveland/McLatchy/DVW

ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

  ITEM-211: Lease Approval - Pacific Bell Telephone Company at Mount Woodson.

(Ramona Community Area.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1295)  

Authorizing the City Manager to execute a lease agreement with Pacific Bell
Telephone Company, for a telecommunications facility on Mount Woodson, at an
initial annual rent of $20,400.

CITY MANAGER SUPPORTING INFORMATION:

Pacific Bell has maintained a communications facility on Mount Woodson since January 1972. 
It consists of a 25' x 30' equipment building and adjacent microwave antenna tower.  Pacific Bell
Telephone requires continued use of Mount Woodson to provide telephone service to the local
community.  The existing lease is currently on holdover status.  Pacific Bell Telephone has



proved to be a reliable tenant during their tenure at this site.  Basic terms of the agreement are as
follows:

USE - To install, construct, maintain, repair, and operate its Communications Center.

TERM - Five (5) years, with two additional 5-year options.

GROUND RENT - Rent is $20,400 annually ($1,700 per month) with annual 5% rent increases
and reappraisal at year five.

This value is consistent with a recent outside independent fee appraisal dated August 2000.

FISCAL IMPACT:
The City will receive $20,400 in the first year of the lease with 5% annual rent increases
thereafter.  Rental Proceeds generated will be credited to the City General Fund.

Herring/Griffith/JPA

ADOPTION AGENDA, HEARINGS
NOTICED HEARINGS:

  ITEM-330: Five Year Review of Conditional Use Permit No. 89-0585 for Mining and
Extractive Industries, Carroll Canyon Plant.

Matter of the appeal by Mark S. Kornheiser of the decision by the Planning
Commission in approving the five-year review of Conditional Use Permit (CUP)
No. 89-0585 for Mining and Extractive Industries and adding a condition
providing for City cost recovery to conduct annual reviews of the operation in
accordance with the Surface Mining and Reclamation Act (SMARA) for Carroll
Canyon Sand and Gravel Mining operation located in Carroll Canyon east of
Camino Santa Fe.

(CUP-89-0585.  Mira Mesa Community Plan Area.  District-5.)

CITY MANAGER'S RECOMMENDATION:

Adopt the following resolution to deny the appeal and uphold the Planning Commission
Resolution:

(R-2001-  )

Adoption of a Resolution granting or denying the appeal and upholding or
overturning the Planning Commission Resolution.



OTHER RECOMMENDATIONS:

Planning Commission on March 1, 2001, voted 4 - 0 to approve the five-year review of
CUP No. 89-0585 and added a condition providing for City cost recovery to conduct
annual reviews of the operation in accordance with the Surface Mining and Reclamation
Act (SMARA).  The Planning Commission indicated that the City review process for the
5 year review had afforded sufficient time and opportunity for community input and that
Hanson Materials Company has been operating their facility consistent with the approved
CUP.

Ayes: Steele, Anderson, Brown, Butler
Not present: Skorepa, Stryker, Garcia

The Mira Mesa Community Planning Group on January 16, 2001, voted (8-3-2) to
recommend approval of the five-year review.

CITY MANAGER SUPPORTING INFORMATION:

The mining site has been in continuous operation since the 1950's by the Fenton Materials
Company (Fenton) and was sold to Hanson Materials Company (Hanson) in 1998.  The subject
property is located between Miramar Road and Mira Mesa Boulevard, just east of the alignment
of Camino Santa Fe.  The mining operation continued after it was purchased by Hanson
Materials, although a large portion of the original property was split off for the purpose of
subdivision and development of an industrial park in accordance with the Mira Mesa Community
Plan and the approved Reclamation Plan.

In 1986, Conditional Use Permit (CUP) No. 86-0803 was issued to Fenton, subsequently
modified in 1990 and reissued as CUP-89-0585.  This permit, which is transferred to Hanson, is
due to expire on March 1, 2015.  Provisions were included within the CUP for mandatory 5-year
reviews of the CUP to be performed by the City.  The Carroll Canyon mining operations are
currently conducted by Hanson.

In addition to the CUP, the mining operation is subject to the State Surface Mining and
Reclamation Act (SMARA).  SMARA requires that the property be inspected annually to
confirm compliance with the approved Reclamation Plan.  The inspections are to be paid for by
the mining company, and performed by the lead agency, in this case the City of San Diego.  The
modifications proposed as a part of this action will provide for costs to be borne by the mining
operator.

On March 1, 2001, the Planning Commission considered the 5-year review of the Carroll Canyon
Plant.  Testimony was heard from 25 speakers in support of staff’s recommendation and from
three in opposition.  Those in opposition felt that sufficient time had not been afforded for public
review and input on the mining operation’s compliance with the CUP and that the operation was
not in compliance with conditions of the CUP.  After hearing all testimony and reviewing
evidence presented at the hearing, the Planning Commission determined that the Hanson’s



mining operation was in compliance with CUP No. 89-0585 and supported addition of the
condition that allows the City to recover costs for annual review under SMARA.

An appeal of the Planning Commission’s decision was filed on March 9, 2001, citing procedural
issues with the hearing.

FISCAL IMPACT:

With this action, the City will be able to recover costs for staff time that were previously charged
to the General Fund as overhead.

Loveland/Christiansen/RH

LEGAL DESCRIPTION:

The project site is more particularly described as located south of Carroll Canyon Road between
El Camino Memorial Park and Camino Ruiz, comprised of portions of Sections 2 and 3,
Township 15S, Range 3W, SBBM, in the A1-10 Zone.

NOTE:  An environmental analysis was prepared and accepted for CUP 89-0585, and no
changes are proposed for the operation.

ADOPTION AGENDA, HEARINGS
NOTICED HEARINGS:

  ITEM-331: Third Update to the Land Development Code.

Matter of approving, conditionally approving, modifying or denying the Third
Update to the Land Development Code.

(City-wide)

CITY MANAGER'S RECOMMENDATION:   
 

Adopt the following resolution in subitem E; and introduce the ordinances in subitems A,
B, C, and D:

Subitem-A:     (O-2001-123)    

Introduction of an Ordinance amending Chapter 12 of the San Diego Municipal 
Code by amending Article 6, Division 3, Section 126.0303; by amending Article



7, Division 1, Sections 127.0103 and 127.0107; Division 2, Section 127.0202; by
amending Article 8, Division 3, Section 128.0314; by amending Article 9,
Division 1, Section 129.0119; Chapter 13, by amending Article 1, Division 1,
Section 131.0112; Division 2, Sections 131.0222 and 131.0250; Division 3,
Section 131.0322; Division 4, Sections 131.0422, 131.0443, and 131.0461;
Division 5, Sections 131.0522 and 131.0531; Division 6, Section 131.0622;
Chapter 14, by amending Article 1, Division 4, Section 141.0406; Division 10,
Section 141.1004; Division 11, Section 141.1104; by amending Article 2,
Division 5, Section 142.0530; Division 7, Section 142.0725; Division 12, Section
142.1206; and by amending Article 3, Division 8, Section 143.0840, all pertaining
to the Land Development Code.

Subitem-B:     (O-2001-125)    

Introduction of an Ordinance amending Chapter 14 of the San Diego Municipal
Code by amending Article 5, Division 4, Sections 145.0401, 145.0403, 145.0404,
145.0405, 145.0406, 145.0407, 145.0408, 145.0410, 145.0411, and 145.0415, all
pertaining to the Building Regulations of the Land Development Code.

Subitem-C:    (O-2001-124)    

Introduction of an Ordinance amending Chapter 12 of the San Diego Municipal
Code by amending Article 6, Division 7, Section 126.0704, pertaining to Coastal
Development Permits of the Land Development Code.

Subitem-D:    (O-2001-109)    

Introduction of an Ordinance amending Chapter 14, Article 1, Division 4 of the
San Diego Municipal Code by amending Section 141.0412 relating to Homeless
Facilities.

Subitem-E:    (R-2001-1414)    

Adoption of a Resolution revising the guidelines listed below:

Document Document Number

Biology Guidelines RR-                           

Instructing the City Clerk to add the above-listed guidelines to the Land
Development Manual;

Outside the Coastal Overlay Zone these amended guidelines shall take effect
immediately.  Within the Coastal Overlay Zone, this resolution shall be in force
and effect on the date it is effectively certified by the California Coastal



Commission as a City of San Diego Local Coastal Program amendment.

OTHER RECOMMENDATIONS:

Planning Commission voted 7 - 0 to approve; no opposition.

Ayes:    Steele, Anderson, Brown, Butler, Skorepa, Stryker, and Garcia
Nays:    None

This is a matter of City-wide effect.

SUPPORTING INFORMATION:

BACKGROUND

The Third Update to the Land Development Code (LDC) is part of the Code Monitoring Program
directed by the City Council in September 1997.

This update includes a number of issues that were identified by staff and the public during the
first year of implementation.  The first set of issues are the minor format and reference
corrections.  The second set of issues titled “consistency issues” include various proposed
changes that will clarify inconsistencies in the regulations and improve implementation of
existing city policies.

FISCAL IMPACT: None

Loveland/Christiansen/SDD

LEGAL DESCRIPTION: 

City-wide

ENVIRONMENTAL IMPACT:

1. Action on the minor format and reference corrections, and consistency corrections to Land
Development Code Chapter 11-14 are exempt from CEQA pursuant to the State Guidelines
Section 15061(b)(3);

2. Action on the amendments to Chapter 14, Article 5 of the Land Development Code, pertaining
to Building Regulations, are exempt from CEQA pursuant to the State Guidelines Section
15061(b)(3);

3. Action on the amendment to Section 126.0704 (Exemptions from a Coastal Development
Permit) of the Land Development Code is exempt from CEQA pursuant to the State Guidelines
Section 15061(b)(3);



4. Action on the amendment to Section 141.0412 (Homeless Facilities) of the Land Development
Code is exempt from CEQA pursuant to the State Guidelines Section 15061(b)(3), and;

5. Action on the administrative correction to the Biology Guidelines is exempt from CEQA
pursuant to the State Guidelines Section 15061(b)(3).

ADOPTION AGENDA, HEARINGS
NOTICED HEARINGS:

  ITEM-332: Issuance of Multifamily Housing Revenue Bonds for Park Haven Court
Apartments.

(See San Diego Housing Commission Report HCR-01-061. District-4.)

SAN DIEGO HOUSING COMMISSION'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1558)  

Approving the issuance of bonds in an amount not to exceed $1,800,000 by the
Housing Authority of the City of San Diego for the acquisition and rehabilitation
of the Park Haven Court Apartments located at 4010-4050 Park Haven Court,
pursuant to Section 147(f) of the Internal Revenue Code of 1986.

ADOPTION AGENDA, HEARINGS
NOTICED HEARINGS:

  ITEM-333: Issuance of Multifamily Housing Revenue Bonds for Logan Square Apartments.

(See San Diego Housing Commission Report HCR-01-061.  District-4.)

SAN DIEGO HOUSING COMMISSION’S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1559)  

Approving the issuance of bonds in an amount not to exceed $11,000,000 by the



Housing Authority of the City of San Diego for the acquisition and rehabilitation
of the Logan Square Apartments, located at 4742 Solola Avenue, pursuant to
Section 147(f) of the Internal Revenue Code of 1986.

ADOPTION AGENDA, HEARINGS
SPECIAL HEARING:

  ITEM-334: Housing Trust Fund FY2002 Implementation Strategy.

(See San Diego Housing Commission Report HCR-01-051.)

SAN DIEGO HOUSING COMMISSION'S RECOMMENDATION:

Adopt the following resolution:

(R-2001-1557)  

Approving the San Diego Housing Fund Fiscal Year 2002 Implementation
Strategy.

NOTE: See the Housing Authority Agenda of 5/29/2001 for a companion item.

ITEMS PULLED FROM CONSENT AGENDA

NON-DOCKET ITEMS

ADJOURNMENT IN HONOR OF APPROPRIATE PARTIES

ADJOURNMENT



DATE ISSUED: May 10, 2001 REPORT NO. 01-088

ATTENTION: Honorable Mayor and City Council
Docket of May 29, 2001

SUBJECT: Lifeguard Facility Improvements

REFERENCE: Manager’s Report No. 01-031, dated February 21, 2001

SUMMARY

Issues -1) Should the City Council authorize the addition of the following capital
improvement projects to the FY 2001 Capital Improvements Program Budget: 

CIP No. 33-502.0, North Pacific Beach Station
CIP No. 33-503.0, La Jolla Shores Station
CIP No. 33-504.0, South Mission Beach Station
CIP No. 33-505.0, La Jolla Cove Station
CIP No. 33-506.0, Ocean Beach Station
CIP No. 33-507.0, Mission Beach Station
CIP No. 33-508.0, Lifeguard Headquarters
CIP No. 33-509.0, Old Mission Beach Station

2) Should the City Council approve the overall program for improvements to the outlined
lifeguard facilities and refer financing plan options to the Mayor’s Blue Ribbon
Committee on City Finances for review before the City Council commits to any financing
alternative?

3) Should the City Council authorize the appropriation and expenditure of $750,000 in
FY 2002 Coastal Infrastructure Fund monies as interim funding to begin work on the
project, contingent upon the approval of the FY 2002 Budget?
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Manager’s Recommendations - Approve the above actions.

Other Recommendations - None.

Fiscal Impact -

Although it is recommended that the overall program concept be approved, it is
recommended that the City Council wait until the funding options have been reviewed by
the Mayor’s Blue Ribbon Committee on City Finances, and until next spring, before
committing to a funding option.

In order to progress on this project until a decision is made regarding the funding of these
improvements, $750,000 in interim funding will be necessary.  The FY 2002 Proposed
Budget includes the allocation of $1.5 million to the Coastal Infrastructure Fund.
Contingent upon the approval of the FY 2002 Budget, it is proposed that $750,000 in FY
2002 Coastal Infrastructure Fund monies be allocated for this purpose.

Two alternative methods have currently been identified to finance this program.  These
options,  bond financing and on a cash basis, are outlined in this report.  Using the bond
financing method to fund these improvements, project requirements total approximately
$10.9 million and would be funded as follows:

Bond Proceeds $  8,429,000
Coastal Infrastructure Fund $  2,376,000
TOT Funding $     100,000
Total Project Requirements $10,905,000

Using this funding method, $750,000 in Coastal Infrastructure Fund monies would need
to be allocated annually to use as the source of payment on the issuance of bonds to fund
the outlined lifeguard improvements.

If these lifeguard improvements are funded on a cash basis, allocating  $750,000 annually
from the Coastal Infrastructure Fund, it would take approximately 18 years to complete
the needed improvements.

BACKGROUND

At the October 4, 2000 meeting of the Public Safety and Neighborhood Services Committee,
Councilmember Wear requested that additional improvements to lifeguard facilities be
addressed.  The Committee directed the City Manager to return to the City Council with a list of
prioritized lifeguard facility improvements and funding alternatives in order to address the costs
associated with these improvements.
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On February 27, 2001, the City Council approved the financing plan associated with making 
improvements to identified fire station facilities throughout the City.  In addition, the City
Manager was directed to accelerate the construction of the two new fire stations, Mission Valley 
and Paradise Hills, if possible, given financing constraints.  At this meeting, the City Council
also directed the City Manager to return to Council with a proposed financing plan related to
funding improvements to Lifeguard facilities. 

DISCUSSION

Status of Fire Station Facility Improvements

Engineering staff has evaluated the impact that accelerating the construction schedules of the two
new fire stations in Mission Valley and Paradise Hills will have on the overall project schedule
and financing plan.  It has been determined that the acceleration of the schedules for these two
stations is possible and, therefore staff is moving forward, as directed. 

Although potential sites for the new station in Paradise Hills are currently being evaluated by 
Real Estate Assets Department staff, a site for the new Mission Valley Fire Station has been
identified and is located on the northwest corner of Mission Village Drive and Friars Road, just
north of Qualcomm Stadium.

With regard to improvements to the other fire station facilities included in the overall program,
staff continues to make progress.  Schematic design will be completed shortly on the Lincoln
Park and Del Cerro Fire Stations and staff is currently conducting interviews for architectural
services for the Hillcrest and San Ysidro Fire Stations.

Lifeguard Facility Improvements

Fire and Life Safety Services - Lifeguard staff and the Municipal Employees Association (MEA)
worked in conjunction to develop the following prioritized list of lifeguard facility improvement
needs. Over the past few months, Engineering and Lifeguard staff have reviewed and refined the
overall program, as well as the cost estimates, schedule, and cash flow associated with each of
the outlined projects. 

1) South Pacific Beach Station - The existing station was built in the 1960s and is in very
poor condition structurally.  The existing station has inadequate work and storage space
and was constructed prior to the idea of employee gender accommodation.

Estimated Cost: $1,958,000
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2) North Pacific Beach Station - A year-round facility is needed to replace the seasonal
station that would provide an observation tower, first aid room, reception area, kitchen,
locker room/restroom area for males and females, and a garage for rescue vehicles and
emergency equipment.

Estimated Cost: $1,172,000

3) La Jolla Shores Station - The existing facility was built in 1981 and is inadequate to
accommodate staff or to provide service to the public.  Space is needed to allow for
separate locker room/restroom area for males and females, a separate first aid room, a
separate ready room, and a garage for rescue vehicles and emergency equipment.

Estimated Cost: $1,252,000

4) South Mission Beach Station - This facility was constructed as a temporary lifeguard
station in 1974 and has no kitchen or garage. Locker rooms are inadequate and are not
separated by gender.  A facility is needed that would provide an observation tower, first
aid room, reception area, locker room/restroom area for males and females, and a garage.

Estimated Cost: $1,140,000

5) La Jolla Cove Station - This facility consists of two separate structures.  The original
facility was constructed in the 1950s.  An observation structure was added in 1980.  A
new facility is needed with an unobstructed observation tower, a separate medical aid
room, a separate ready room, and locker room/restroom area for males and females.

Estimated Cost: $507,000

6) Children’s Pool Station - The existing facility, built in 1968, was constructed facing
north, which makes it necessary for the lifeguard assigned to observation to sit in the
corner of the building to see the water to the south.  An observation tower is needed that
is removed from public access and has a 270-degree view of the surrounding coastline.

Estimated Cost: $674,000

7) Ocean Beach Station - The existing station was built in 1980.  Since that time Ocean
Beach has become a very popular area for bathing and surfing which has required
increased lifeguard coverage and upgrades to the existing facility. Improvements may
include construction of locker room/restroom area for males and females, a kitchen, and a
garage.

Estimated Cost: $449,000
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8) Mission Beach Station - The existing station was constructed in 1974.  Locker rooms,
restrooms, and  kitchen improvements are needed.  New windows are needed to provide
better beach and water observation.

Estimated Cost: $451,000

9) Lifeguard Headquarters and Boating Safety Unit Dock - The existing facility, built in
1956, consists of the original building, which was designed to house seven lifeguard staff,
a series of three trailers, and a garage. The new building is designed to accommodate 36
lifeguards, including 24-hour staff, administrative and training staff, mechanics with an
operations yard for rescue vehicles and trailers, and storage for boating safety equipment,
cliff rescue equipment, and river rescue equipment.  In addition, replacement of the
existing dock, which was also built in 1956, is needed to accommodate the Lifeguard
Service’s fleet of vessels.  This project is part of the Mission Bay Headquarters Project,
which includes construction of the Lifeguard, Police, and Park and Recreation
Headquarters for a total cost of $8.3 million.

Estimated Cost: $2,300,000 (approximately $3.0m in additional funds will be required to
complete the Lifeguard portion of the Mission Bay Headquarters Project)

10) Old Mission Beach Station - These funds would allow for the acquisition of land only
for a permanent facility to replace the existing seasonal station that is inadequate to serve
the area.  A permanent facility would include an observation tower, first aid room,
reception area, kitchen, locker room/restroom area for males and females, and a garage
for rescue vehicles and equipment.

Estimated Cost: $1,000,000 (approximately $2.5m in additional funds will be required to
complete this project)

Alternative Funding Options

Although it is recommended that the overall program concept be approved, it is recommended
that the City Council wait until the funding options have been reviewed by the Mayor’s Blue
Ribbon Committee on City Finances, and until next spring, when the status of the City’s overall
budget, economic climate, and credit issues will be further evaluated, before committing to a
funding option.

In order to progress on this project until a decision is made regarding the funding of these
improvements, $750,000 in interim funding will be necessary.  Contingent upon the approval of
the FY 2002 Budget, it is proposed that $750,000 in FY 2002 Coastal Infrastructure Fund monies
be allocated for this purpose. 

The following two funding options are two alternatives for the Mayor’s Blue Ribbon Committee
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on City Finances to consider in evaluating funding for these lifeguard improvements.

Bond Financing

Completion of an engineering assessment has enabled the financing team to determine the cash
flow requirements and establish financing schedules to meet the needs of the program  Based on
this assessment, it has been determined that the total project cost for all improvements is
approximately $10.9 million if the program is debt financed using $750,000 of Coastal
Infrastructure Fund monies annually as the source of payment.  This total includes the cost
associated with construction escalation applied to each project within the overall program.

In developing a financing plan using this option (see Attachment 1), it was assumed that the
financing of these improvements would coincide with the financing of the fire station facility
improvements.  Project requirements totaling approximately $10.9 million would be funded as
follows:

Bond Proceeds $  8,429,000
Coastal Infrastructure Fund $  2,376,000
TOT Funding $     100,000   
Total Project Requirements $10,905,000

It is anticipated that the project will require the issuance of bonds in June, 2002.  This issuance is
estimated to total approximately $9 million, and would provide for a debt service reserve fund,
cost of issuance, and a construction fund.  The net proceeds are estimated to total approximately
$8.4 million.  The Bond Counsel for this financing would require that the City be reasonably
certain that most of the bond proceeds would be spent within three years of the bond issuance
date.

In analyzing any proposed debt issuance that is not fully self-supporting, it is necessary to
consider the impact the issuance would have on the level of General Fund-supported debt.  Even
though Coastal Infrastructure Fund revenues could be identified as the source of debt service for
the proposed bond issuances, this debt would still be treated as General Fund-supported debt,
since these funds are considered General Fund revenues and any shortfall in available Coastal
Infrastructure Fund revenues would have to be funded out of the General Fund.

Cash Funding

Alternatively, the improvements to the outlined lifeguard facilities could be financed on a cash
basis.  Attachment 2 illustrates the financing plan, through FY 2018, using this method. 
Allocating $750,000 annually from the Coastal Infrastructure Fund, this financing plan would
require approximately $14.0 million over 18 years to fund the needed improvements.
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CONCLUSION

In an effort to address the outlined lifeguard facility improvement needs, it is recommended that
the overall program be approved by the City Council.  It is also recommended that the City
Council wait until the Mayor’s Blue Ribbon Committee on City Finances reviews the funding
options, and until next spring, when the economic climate and credit issues will be evaluated,
prior to committing to a funding option to fund these lifeguard improvements.

Respectfully submitted,

                                                                                   
Bruce A. Herring
Deputy City Manager

HERRING/MCW

Note: The attachments are not available in electronic format.  A copy is available for
review in the Office of the City Clerk.

Attachments: 1) Funding Plan Option A - Financed Version
2) Funding Plan Option B - Pay-as-you-go (cash) Version
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